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FOREWORD
Year 2019 has been a productive
one for SEBAC-Nepal in terms of
the progress we have made in our
quest for sustainable development
of the people, particularly of rural
Nepal. I am pleased to present
this report detailing our main
achievements for the year, and
cumulative results of our projects.

Remant Nath
Chairperson
SEBAC-Nepal

Over the years, we have contributed
to improving the socio-economic
lives of the people. Challenges
remain in each of the areas that
we have taken up. The nation’s
continuous stride towards
development has uprooted many of
the existing traditional lifestyles and
systems, mainly in rural places. This
means lifestyle adjustments to suit
the new needs that arise. In other
words, from awareness-raising
to physically helping the needy
population adjust to these changes
are what most government plans
do not address properly. And this
is the area our organization has
focused on.

We concentrated on two themes
this year: WASH (water, sanitation,
health and hygiene), and Livelihood
and Natural Resource Management.
We carried out a few activities in
other thematic areas and took our
six major projects to 33 districts of
four provinces.
We have made progresses whether
they be in the number of drinking
water supply systems and taps we
have installed, or the construction
of suspension bridges and foot
trail, or toilets that we have helped
build, or eforts made at improving
people’s health and connectivity.
Such physical advancement is
there for all to see and experience.
This report gives a glimpse of our
results. It will also help understand
how other cross-cutting themes
such as gender equality and social
inclusion, transparency, governance
and peace-building have been
addressed while making those
physical progresses. However there
is a lot more we—the development
organizations—can do through

supporting activities in bringing
about lifestyle adjustments of the
poor and disadvantaged segments
of the rural population.
None of the progress would have
been possible without the active
support of government agencies,
international donors, resource
partners and communities of
various districts. I would like to take
this opportunity to heartily thank
USAID, Helen Keller International,
Dopper/SIMAVI, HELVETAS Swiss
Intercooperation Nepal, Care
Nepal, Plan International, VSO
International and others for the
respective projects and activities
that they have supported inancially
and technically.
Also, all this would not have been
possible without the dedication
and determination of our staf
working in various parts of the
country, not to mention the
support provided by the Board
Members of SEBAC-Nepal. I will
remain grateful to you all.

OUR THEMES

Disaster Risk
Management

Livelihood & Natural
Resource
Management

Governance & Peace
Building

WASH

SEBAC-NEPAL

Our Working Approach
 Inclusion  Advocacy  Participatory  Empowerment  Capacity Building
 Networking and Coordination  Transparency and Accountability

SNAPSHOT 2019

p r o j t s
e

We worked in
Rural Municipalities:
194
Municipalities: 66
Districts: 33
Provinces: 3, 5, 6 & 7

We constructed and
renovated
66 Drinking Water
Schemes in two
districts
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We worked for

We worked through

1,550,820+ people
(2015-2019)

6 projects and 163
staf
(Male: 103, female: 60)

We trained and
employed
103 local people
for operation and
maintenance of water
schemes in Bagmati
Province

We promoted
hygiene
1,092 households
beneited through
handwashing and
sanitation promotion
events

We worked with
Bilateral Agency: 1
INGO: 5
NGO: 8

We received
NRs 204,638,056
from 7 resource
partners

We connected

We delivered

Thousands of rural
communities to
schools, health centers
and markets through
191 trail bridges

Nutrition and health
management services
for hundreds of
communities and
health staf in rural
Nepal

OUR ACHIEVEMENTS
Opened as well as increased access of poor and
disadvantaged segments of the population to
clean and safe drinking water

Encouraged communities into exploring
enduring results on water, sanitation, hygiene
and health

Improved people’s access to sanitation facility in
rural areas

Facilitated communities to make informed
decisions on health management and nutrition

Connected remote communities to schools,
health centers and markets through trail bridges

Helped people progress beyond project
assistance

Strengthened governance of water supply
structures and other development infrastructure

3

THEME 1: WASH
Our well-built water structures opened and
increased access of poor and disadvantaged
segments of the population to basic, safe drinking
water services in rural Nepal. Our three WASH
projects improved people’s access to sanitation
facility.
We adopted a demand-driven and participatory
approach to promoting hygiene and sanitation at
schools, health institutions and households. We
motivated people to practice pro-sanitation values
and hygienic behavior such as handwashing with
soap, proper use and cleanliness of toilets, and
menstruation health management.
Leadership and managerial skills are as crucial as
sound infrastructure for operating sustainable

A reservoir tank
built for the
Kupri Drinking
Water Supply
and Sanitation
Scheme,
Bhimeshwor
Municipality,
Dolakha
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drinking water schemes. Members of communityled water user and sanitation committees
participated in project activities to enhance their
skills and capacity to govern the water schemes in
Bagmati Province and Sudurpashchim Province.
Community contributions in cash, kind and labor
lay the groundwork of our WASH structures and
systems. We supported the water user committees
to set up funds exclusively for operation and
maintenance of the water schemes built through
our projects.
We worked closely with communities and involved
them in our project activities to understand their
cultural environments and social norms so as to
promote behavioral change for health and hygiene.

Women at a
community tap of
a water scheme
constructed by
USAID-supported
Safaa Paani in
Khare, Dolakha

SAFAA PAANI PROJECT
Duration

: December 2015-November 2020

Resource Partner

: US Agency for International Development (USAID)

District Partners

: Janhit Gramin Sewa Samittee-Sindhupalchowk, Community
Development Forum-Dolakha and National Fertility Care Centre

Beneiciary Population : 129,149
Total staf

: 42

Project Brief: The overarching goal of the project is to improve the health and well-being
of the earthquake-afected population by improving community water supply, enhancing
WASH governance capacity and helping the community adopt improved sanitation and
hygiene practices. It supports the national goals of universal basic water and sanitation
coverage.
District Coverage : Dolakha and Sindhupalchowk (51 Wards, 12 Rural Municipalities and
4 Municipalities)

A woman working for a water scheme in Lapsibote,
Sindhupalchowk

KEY RESULTS (2015-2019)
200
New 168 drinking water supply
schemes built, 32 rehabilitated

200
Water user committees, having
1,841 members (46% women) of
diverse communities, formed and
activated

14,667
Urban people served

8,373,400
Operation and Maintenance
Fund under 200 drinking water
schemes set up

125
226
Maintenance workers trained,
some of them employed

46,819
People served in Bagmati Province

32,152
Rural people served

Water user committees facilitated
to register water sources with local
government authorities
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SAFAA PAANI IN SINDHUPALCHOWK

Chungi Sherpa, 78, of Listi, Sindhupalchowk, using water from a
public tap for washing her clothes

5,558
Households beneited from
water and sanitation services

19

KEY RESULTS IN FOUR YEARS
81
New structures for drinking
water schemes built

1,140
Handwashing stations built

September
6, 2019
Open Defecation-Free District Declared

104
Village Maintenance Workers trained

Drinking water schemes renovated

918

4,457,700
2,727

817
Public taps installed
6

Members of water user
committees, including
390 female members

Operation & Maintenance
Fund of 100 water user
committees

People oriented to
handwashing techniques

SAFAA PAANI IN DOLAKHA

Maintenance workers of water schemes honing their skills in Singati, Dolakha

August 30,
2019
Open Defecation-Free District Declared

896
Members of 100 water user
committees activated for governance

KEY RESULTS IN FOUR YEARS
100
Plans for water safety and
scheme maintenance made
by community-led groups

459

473
Handwashing stations built

Water quality tests done in
100 schemes

122
Maintenance workers
trained, ofered jobs

100

19,563
3,973

3,915,700
Operation & Maintenance
Fund of water user committees

Drinking water schemes
constructed and renovated

People (including 9,708
female) gained access to
clean drinking water

Households beneited
through WASH activities
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IMPROVING HEALTH AND
HYGIENE THROUGH WASH
INTERVENTION (IHHWI)
Project Duration

: December 2016-December 2019

Resource Partner

: Dopper/SIMAVI, the Netherlands

Beneiciary Population : 129,149

45%

of water-borne diseases
reduced in the project areas of
Dolakha and Sindhupalchowk in the
past three years

IHHWI RESULTS (2016-2019)

Project Brief: The overall objective of the project is
to improve the health status of the communities of
Sindhupalchowk and Dolakha with the involvement of
local stakeholders, schools, health institutions and WASH
governance. The project complements the ongoing activities
of the Safaa Paani project of SEBAC-Nepal.
District Coverage : Dolakha and Sindhupalchowk (12 Rural
Municipalities, 4 Municipalities)

Provided 4,647 people in
remote areas with access to
20 drinking water schemes
in Bagmati Province
Collaborated with District
WASH Coordination
Committees and
Municipalities for efective
service delivery

Availability of drinking
water points, in less than
a 15-minute round trip in
two districts

Provided 3,217 students
Trained 2,813 female
(1,707 girls) with access to
community health
safe and clean latrines
volunteers, health facility Oriented them to personal
staf and youth in WASH
and environmental
conduct
hygiene
Promotion of
WASH among
school children in
Sindhupalchowk
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SAFE WASH-II PROJECT
Duration

: May 2014-June 2019

Resource Partner

: US Agency for International Development (USAID)

District Partner

: Community Rural Development Society
(CRDS-Nepal), Darchula

Beneiciary Population : 336,342
Total staf

: 105

Project Brief: This initiative aimed at increasing equitable access to and eicient
use of safe drinking water resources, reducing harmful WASH-related practices
and improving sanitation and hygienic behavior.
District Coverage: Achham, Darchula, Kailali and Kanchanpur (14 Rural
Municipalities, 11 Municipalities, 1 Sub-Metropolitan City)

People learning the steps to proper handwashing in Kailali

KEY RESULTS (2014-2019)

107
Hand pumps installed

40
Gravity-fed drinking water
schemes set up

10,090
People in Sudurpashchim
Province gained access to
clean drinking water

1,835

336,340
People gained access to
improved sanitation facilities

Ultra-poor households
supported for building toilets

3
49
Public and institutional
toilets built

3,039

61,153
Toilets built and rehabilitated

Districts in Sudurpashchim
Province declared open
defecation-free

Adolescents oriented
to menstrual health
management
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THEME 2: Livelihood and Natural
Resource Management
We contribute to poverty alleviation through
increasing people’s equitable access to basic
health services, economic resources and
employment opportunities. Our projects
provide them with safe and improved
transportation such as river-crossing facilities
through suspension and trail bridges. We
also seek to improve the health and nutrition
status of women and children in rural
Nepal. Under this theme, our three projects
in Karnali Province and Sudurpashchim
Province could attain the objectives, from
the household to the district levels.

Heath Mother group members discussing
Health, Nutrition and Sanitation in Achham
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Increased use of quality nutrition and health
services by women and children
Improved access of women and children to
diverse and nutrient-rich food
Strengthened local governance for
implementing multi-sector nutrition plan
Construction and maintenance of trail bridges
Generation of employment opportunities to
local people
Delivery of technical assistance to local
government and non-government agencies

Women cyclists crossing the trail bridge at
Madhubani, Bardiya

SUAAHARA-II PROJECT
Duration

: April 2016-March 2021

Resource Partners

: Helen Keller International, CARE Nepal

Beneiciary Population : 8,149
Total staf

: 50

Project Brief: The initiative is dedicated to improving the health and
nutrition of children and mothers of children who fall within the 1,000
days period, i.e. from conception until a child reaches 24 months of age. It
contributes to achieving the goals set by the Multi-Sector Nutrition Plan of
Nepal. It has also supported the government to expand health and nutrition
services for adolescents in Achham district.
Participants in a gender equality and social inclusion
orientation session in Achham

District Coverage: Achham (6 Rural Municipalities, 4 Municipalities)

KEY RESULTS IN 2019
24,000+
Mothers and their family members participated
in 693 nutritious food demonstration events, and
in 1,619 events to familiarise themselves with
nutrition and health services available in Achham

55
Cases of moderately acute malnutrition identiied,
and treatment of such children facilitated

102
Health Mothers’ Groups used projectsupported two health management tools:
Self-Applied Technique for Quality Health
and Community Health Score Board

10
Oices of the Rural Municipality and Municipality
used the health management tools for planning
and strategic use of nutrition information

493+
District health staf orientated to health
management tools

311
Health workers received on-site coaching
services in 69 health facilities to enhance
their skills and knowledge of nutrition
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TRAIL BRIDGE SUB-SECTOR PROGRAM
Duration: December 2014-July 2020
Resource Partner: HELVETAS Swiss Intercooperation Nepal
Beneiciary Population: 892,500
Total staf: 13
Project Brief: The Trail Bridge Sub-Sector Program seeks to contribute towards poverty
alleviation through people’s improved access to basic services, economic resources and
opportunities by providing them with safe and improved river-crossing facilities. The
programme is being implemented under the Trail Bridge Sector-Wide Approach Framework II
(2014-2019) and Framework III (2020-2022) of Government of Nepal.

A new bridge constructed through project assistance
in Bardiya

111

District Coverage: Darchula, Baitadi, Dadeldhura, Kanchanpur, Bajhang, Bajura, Doti, Achham,
Kailali, Banke, Bardiya, East Rukum, Rolpa, Pyuthan, Dang, Gulmi, Arghakhanchi, Palpa,
Kapilbastu, Rupandehi and West Nawalparasi (140 Rural Municipalities, Municipalities and
Sub-Metropolitan cities of these districts) of Province 5 and Sudurpaschime Province.

KEY RESULTS IN 2019

Trail bridges constructed through technical support
to local government and provincial authorities

155,359

1,286
Local people acquired training in bridge
maintenance and construction

Households and 882,568 people beneited
from 500 trail bridges in ive years

1,274
Trail bridges supported for routine maintenance
and 186 for major maintenance
12

1,089,395
Person days of employment generated
for local people

150+
Rural/urban municipalities and local
NGOs strengthened their capacity in
bridge construction, maintenance
and management

67%
Jobs for marginalised groups
and 31% for women

TRAIL BRIDGE SUB-SECTOR PROGRAM III
Duration

: May 2018-July 2020

Resource Partner

: HELVETAS Swiss Intercooperation Nepal

Implementing Partners : SEBAC-Nepal/HuRENDEC-Nepal Joint Venture
Beneiciary Population : 185,967
Total staf

: 11

Project Brief: The TB-SWAP-III program is designed to provide technical assistance for trail
bridges in Karnali Province, and to enhance the capacity of local government. It contributes
to implementation of development projects that fall under the Priority One category of
the government project. They are crucial for the country to achieve sustainable economic
growth, and to lift a ifth of the population that lives under the poverty line.

School students using a trail bridge at Tilagupha, Kalikot

District Coverage: Humla, Dolpa, Mugu, West Rukum, Dailekh, Kalikot, Salyan, Jajarkot,
Surkhet and Jumla (75 Rural Municipalities and Municipalities) of Karnali Province.

KEY RESULTS IN 2019
80
Trail bridges constructed through technical support to
local government and provincial authorities

180
Planned trail bridges had Detailed Project Reports

100+
Rural Municipalities, Municipalities, NGOs and bridge craft persons strengthened
their capacity in bridge construction, maintenance and management

75+
Local government authorities are committed to trail bridge planning,
implementation and monitoring
13

‘Our community, our project, our pride’

Beneiciaries and
project stakeholders
narrate how the
USAID-supported
initiative has
brought about
socio-economic
changes in their
individual lives, in
their families, in their
neighborhood, and
the communities
they live in. They
share their dreams of
a better life.
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Community Voices
“Namaste! My name is Muna
Thapa, I am a 53-year-old
housewife. I have a small
family. I am a user of the Kupri
Gagreni Drinking Water and
Sanitation Scheme in Dolakha
district. SEBAC-Nepal, an NGO,
and the American people have
supported the scheme.
“I like this approach of one tap for one house. I am enjoying its
beneit. I go out, walk a few steps and fetch water from the tap.
“That is easy for me. I feel as if safe drinking water is being
supplied every day into my kitchen. I have now suicient water to
run and clean my house. We do not have to spend hours to fetch
water, that too, from highly contaminated water sources.
“I collect waste water in my house and use it in vegetable farming.
I grow caulilower, chili, potato, onion, garlic, green vegetables
and mustard in my kitchen garden. The SEBAC-Nepal people have
taught me how to utilize waste water, and encouraged me to do
vegetable farming well.
“I am happy because I can feed my family a variety of fresh
vegetables every day. I do not have to buy vegetables from a
local market all the time. This has saved our money. I am thinking
of extending my vegetable farming within a year. I hope to earn
some money and support my family.”
- Muna Thapa,
Kupri, Bhimeshwor Municipality, Dolakha

“I have seen the work of a number of
organizations in Dolakha. I appreciate the
work of SEBAC-Nepal and USAID because I
have monitored their project activities in my
ward frequently. Last year, we completed the
construction of nine Drinking Water Supply
Schemes in collaboration with SEBAC-Nepal.
They cover around 34 percent households of
Ward No. 3, Lamidanda in Kalinchowk Rural
Municipality. All these schemes are functioning
well, catering to the needs of the local people.
“The organization is generating awareness about the role and
responsibility of local people for running and sustaining these drinking
water schemes. For example, an operation and maintenance fund,
established by a water supply user committee, is a remarkable irst
step towards running and repairing a drinking water scheme the local
people are associated with. The initiative complements the government
policy of ‘one house, one tap’.
“I had been worrying about providing safe and clean drinking
water to the households of Ward No. 3 since the day I was elected
Ward Chairperson by the people in 2017. My aim is to cover at least
75 percent households of Lamidanda through piped and tapped
drinking water schemes during my tenure. For the remaining 25
percent households, I will have to approach the federal government
because reaching out to all households is very costly and technically
challenging.”
- Nishan Budhathoki,
Ward Chairperson, Ward No. 3, Lamidanda, Kalinchowk Rural Municipality, Dolakha
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“I had a chance to participate in a
Village Maintenance Worker training
event a year ago. In the training, I learnt
a lot of useful skills. The training taught
me how to it pipes, and how to do
structural ittings in a water supply
system. I became familiar with intake,
reservoir tanks and other structures
related to a drinking water supply
scheme.
“Although I am 62 years old, my
desire for learning new things has not
stopped. I am interested to upgrade
my skills and learn new techniques in
construction and infrastructure set-ups.
“As a Village Maintenance Worker of the Baidhara Paile Drinking Water
Supply Scheme of Mirge, my day starts with the monitoring of taps and
its intake area. I clean the intake and reservoir tanks every 15 days to
provide safe drinking water to my villagers. I have good knowledge of tap
maintenance. I repair brass taps, broken pipelines and water washers.
“The water supply user committee of this scheme pays me NRs 1,200 in a
month. I like my job. At the beginning, I was a bit worried about this type
of services. I was new to this task. I am convinced that it is a community
service, and therefore a noble cause.
“My training would not have been possible without support from
SEBAC-Nepal and the Americans. I have enhanced my basic technical
skills in drinking water management, sanitation and hygiene. Whenever
the community members encounter drinking water problems and
maintenance issues, they call me. I feel very proud.”
- Nar Bahadur Basnet,
a Village Maintenance Worker, Mirge, Dolakha
16

“SEBAC-Nepal organized a
child club training event at our
school. Orientation was provided
to the members of the child
clubs on topics such as steps to
proper handwashing, keeping
the school clean, personal
and environmental hygiene,
menstruation hygiene and
food hygiene, along with the
importance of regular use of
toilet at schools.
“I also participated in the training and understood the
importance of handwashing with soap to keep myself away
from diseases and germs. I was impressed with the training.
It was very important to all the members of our child club.
Since that day, I have been putting the messages into
practice and also telling my brother, sister and other family
members to wash their hands with soap at diferent critical
times. I am spreading the same messages to my friends and
juniors. I also came to know that drinking water directly
from the source or tap without puriication causes diarrhea,
typhoid and jaundice.
I am concerned about my family’s health. I convinced my
father into buying a water ilter for home. Now we have
kept a soap at our handwashing station. All my family
members have started proper handwashing practices. I
will continue motivating not only my family, but also my
relatives, friends and neighbors.”
- Manisha Shrestha,
15, Grade 9 student, Chetrawati Secondary School, Ward No. 8,
Baiteshwor Rural Municipality, Dolakha

STORIES OF CHANGE
‘Madam on a nutrition mission’
Born into an agrarian family of a remote village of Achham district,
Pawan Khanal grew up with her seven siblings. She was among a
handful of lucky girls who made it to school despite being brought up
in a conservative society of Darna village, now located in Baanigadi
Jayagadh Rural Municipality. She recalled that there were only six girl
students when she was in Grade 9.
The 30-year-old woman described herself as an average student who
was the irst one in her family to acquire a Bachelor’s Degree. Although
her husband and family members were usually helpful, she struggled to
complete her higher studies. Doubly burdened with heavy housework
and academic tasks, she could not allocate adequate time for her
studies. The workload exhausted her, leaving very little energy for
studies. Nevertheless, she pursued her education. She studied for two
hours late into the night when her family members were fast asleep and
got up at dawn for another two hours of study.
She shifted to Malatikot-1 of Ramaroshan Rural Municipality after she
got married at the age of 16, sat for her school-leaving certiicate exam
the same year and passed the test in Second Division. What followed
was household responsibility and motherhood. She was uncertain about
her higher education. Within a span of four years, she gave birth to three
babies—a son and two daughters. Since there was no health post in
her village, she gave birth to her babies at her home. Fortunately, the
deliveries were normal. She had very limited knowledge of nutrition
and balanced diet. She did not take iron tablets. She remembered
eating a lot of mud and inedible items during one of her pregnancies.

Pawan Khanal (right) on a door-to-door visit to
interact with new mothers as part of a nutrition
campaign in Achham

Now she knows that her ‘craze’ for eating
mud is known as a PICA Syndrome, a
psychological disorder commonly seen
in pregnant women, characterized by an
appetite for substances that are nonnutritive and inedible.
At that time, she was not well aware
of women’s reproductive rights, family
planning methods, birth spacing and
health risks associated with pregnancies
that occur at shorter intervals. Her
neighbors and relatives were illiterate and
superstitious, thus not as supportive as
17

her family members. They even brainwashed her mother-in-law into keeping
her on a less nourishing diet by misguiding her that bigger the babies the
more complicated the labor and delivery, and more diiculty in handling
them.

Water supply speeds up reconstruction of
earthquake-resistant houses

She does not have pleasant memories of her ‘golden 1,000 days,’ when she
was not served green and leafy vegetables, pulses, lentils, eggs and meat.
This period was a struggle for her. She spent her post-natal days in cowsheds.
Sometimes even under an open sky when the cowsheds were crowded. She
recalled a door-to-door visit by a UNICEF-supported program team member
who gave her tips for improving the weight and health of her son who was
underweight.
In December 2014, she joined the Suaahara Program as a ield supervisor.
In the course of her training at the job, she learnt new things about
reproductive health, nutrition and motherhood. “I wish I had the knowledge
of all these things before I became a mother,” she said. Over the years, she
had become popular as a Suaahara Madam in her community. Her daily work
takes her to health institutions, mother groups and nutrition networks. She is
also engaged in promoting health and nutrition among 500 mothers of more
than 1,000 days.
“Although people are aware of health requirements of women and children,
and have quite good knowledge of hygiene and sanitation in my rural
municipality, it is very diicult to change their behavior. I decided to set an
example by changing my behavior and daily routine to improve my family’s
health, hygiene and sanitation status,” she said.
Good habits begin at home. She demolished a tiny hut, which was built in
an isolated place, for menstruating girls and women of her family. She has
bought a water ilter for her house and teaches everyone to drink clean
and safe water. She has started kitchen gardening for a variety of fresh
vegetables, and chicken-rearing for meat. She is eagerly spreading the
messages of health, hygiene and sanitation in her community, and also
provides counselling services to mothers, though she herself could not take
proper care of her children when they were infants.
18

Phurten Sherpa completed reconstructing his house

In the aftermath of the 2015 Earthquake, water sources
in Dharapani village dried up. The earthquake destroyed
all 53 houses in Dharapani that is located in Bhotekoshi
Rural Municipality-1 of Sindhupalchowk district. Water
scarcity prevailed in the village.
Sitting under the roof of his newly constructed house
in Dharapani, Phurten Sherpa describes how his family
faced hardships, particularly due to lack of water.
“It was a testing time,” he recalled, “we travelled half an
hour and waited for an hour to fetch a pail of water from
a pond and other sources. Even this 30-minute journey
was painful for me because I have a backbone problem.
Water scarcity persisted in our village. This sidelined our
dream of building a new house on time.”

The 53-year-old Sherpa, who had lost his house in the
earthquake, planned to build an earthquake-resistant house
immediately after the disaster. Unfortunately, it was not possible
to manage water required for construction in his village. How
could they? They did not have adequate water supply even for
drinking. Due to inadequate water supply, villagers could not
reconstruct their houses until last year.
“The government gave us money for reconstruction of our
houses, but they didn’t provide us with water. Buying water
and bringing it up all the way to our village was costly as well as
unmanageable,” he said.
Around 80 percent of the houses have been constructed in the
past one year. The post-earthquake reconstruction activities
have made a remarkable progress over the past two years in
the district, following the implementation of the Improving
Health and Hygiene through WASH Intervention and Safaa Paani
project activities by SEBAC-Nepal with support from USAID and
Dopper/Simavi, the Netherlands.

‘Vegetable venture, a new me’
Popularly known as a ‘model farmer’ in her rural community, Paru
Thapa lives in a nine-member family in Siudi Guiladi-1, Chaurpati Rural
Municipality of Achham district. Her three daughters and two sons—all
go to school.
Although she had been into farming since long, she acquired training in
commercial vegetable farming through the irst phase of the Suaahara
project launched in 2015. She acknowledges the usefulness of the
farmers’ training given by SEBAC-Nepal.
“I received lots of technical information and gained knowledge about
farming. This helped me a lot. It changed me in many ways. I was able
to do farming eiciently. My new farming practices enabled me to
produce more. I used to toil a lot for producing just wheat and paddy.
Now I have turned to vegetable farming, too. Yields are visibly better
now,” she said.

Getting an easy access to clean drinking water has made the
lives of Phurten Sherpa and his neighbors better. They could
concentrate on rebuilding their houses and income-generating
activities, thanks to a better water scheme in their community.
The project has built 100 drinking water supply schemes in the
district. One of them is located in Dharapani, where Sherpa lives.
“Now I can easily fetch drinking water from these new taps
installed under a new drinking water scheme in our village. They
are just a few minutes away from my home. The hard times we
have experienced after the earthquake have ended. The water
scheme is a huge relief,” he said.

Paru Thapa with her livestock at her home in Achham

When she started
vegetable farming,
her neighbors
discouraged her with
derogatory remarks.
Undaunted, she
moved on and worked
harder. However, the
villagers changed
their attitude after
seeing her apply new
techniques to farming
and bringing in more
income. Her work has
inspired many women,
including 1,000 days
19

Paru Thapa dreams
of providing her
children with good
education. Her
vegetable venture
has helped her tread
on this dream path.
Vegetable farming
fetches her more than
NRs 80,000 a year.

mothers, to practice commercial
vegetable farming.

In the absence of roads and
transportation facility, villagers have
not been able to sell their surplus
produce in a local market on time.
It is very diicult for them to walk
on rugged hill terrain by carrying
loads of vegetables. They cannot let
the vegetables perish in the ields,
either. Her husband Paharam Thapa
and daughters carry the vegetables
on baskets and transport them
to local markets in Chaurpati,
Chokhute, Gairilek Bazaar and Sanfe Haat Bazaar.
She regretted not having gone to school and completing her
education. She harbors hope, though. She dreams of providing her
children with good education. Her vegetable venture has helped her
tread on this dream path. Vegetable farming fetches her more than
NRs 80,000 a year. She also raises some chickens so that she could
provide her family with a daily supply of nourishing food.

Younger hands, elderly guidance
An 81-year-old,
Maan Bahadur
Shrestha, is one of the
beneiciaries of the
Kanchatong drinking
water supply and
sanitation scheme.
He lives in Thangpal
Rural Municipality,
50 km away from the
district headquarters
of Sindhupalchowk.
Maan Bahadur Shrestha, 81, standing at a community
tap stand in Sindhupalchowk

“I am very happy
to have a reliable
water facility near
my house. My wife is
happier. Others are
happy, too. Thanks
to all the people and
organizations that
have felt the need of
our community and
constructed a water
scheme. They have
done a religious work.
Hope they always get
a good fortune,” he
said.

Now she leads a community-based advocacy group on domestic
food production. The group, registered with a local government
agency, has 32 female members, including 19 new mothers of 1,000
days. It also ofers a savings and credit scheme for the members. Her
elder daughter, who studies in Grade 11, helps her keep the group
accounts.

Before the construction of this water
scheme, villagers walked more than
30 minutes up-and-down the hill to
fetch a gallon of water. It took even
more time for some. Elderly people
like Shrestha needed the support of
a walking stick while carrying water
on their back.

SEBAC-Nepal provided technical support to the group and facilitated
it to seek grants. Finally it was able to receive plastic tunnels worth
NRs 60,000 in grant from the oice of Chaurpati Rural Municipality.
The members have used the tunnels to grow a variety of vegetables.

Before the construction of this water scheme, villagers walked more
than 30 minutes up-and-down the hill to fetch a gallon of water. It
took even more time for some. Elderly people like Shrestha needed the
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support of a walking
stick while carrying
water on their back.
“My wife and I used to
go together to collect
water so that we could
switch the load after
travelling some distance.
We sometimes fell on
slippery muddy paths.
The trip was the worst
when it was raining. We
even had to stay in a
long queue to get water,”
he said.
“We have also realized
that sanitation should
be maintained near the
tap stands, roads and
our surroundings. This
drinking water scheme
is public property. I
encourage the local
youth to preserve
them and clean the
catchment, intake, tank
and taps regularly. The
young folks have started
to organize monthly
meetings to carry out
these activities. This is
very encouraging,” he
said.

Water ilter shows the way to safe WASH
Sathimuri, a village located in Chautara Sangachowk Gadi
Rural Municipality-10, is home to the indigenous Majhi
community. The people of this community collect sand and
pebbles from the Bhotekoshi River to eke out a living. A
30-minute walk takes them to the riverbank. There are 54
households of the Majhi community at Sathimuri. They have
been facing problems of limited access and contaminated
water since long.

“We have observed a reduction
in water-borne diseases such
as jaundice and diarrhea in our
community. Children do not
fall sick frequently because
there is not an outbreak of
water-borne diseases.”

The USAID-supported Safaa Paani project, which is
implemented by SEBAC-Nepal, constructed a drinking water
supply scheme for the community in coordination with
the Ward and Rural Municipality Oices. It also launched
awareness activities focusing on sanitation and hygiene
such as drinking water puriication methods, and processes
of proper handwashing. Now the people of Sathimuri have
easy access to water.
In response to the awareness activities, 43 households of
the Majhi community bought water ilters. In this Majhi
community, a Sathimuri Water Supply Users’ Committee
(WSUC) was formed.
Sita Majhi, Secretary of the Sathimuri WSUC, pointed to
a water ilter commonly used in a household. “We have
observed a reduction in water-borne diseases such as
jaundice and diarrhea in our community. Children do not fall
sick frequently because there is not an outbreak of waterborne diseases. Most of them are seen attending school
regularly. The majority of the households have started using
water ilters at home. This practice is producing encouraging
results. More good health of the community members

A Majhi community member using a drinking water
ilter in his house at Sathimuri, Sindhupalchowk

means less expenditure in medicines.
We can use our hard-earned money in
other productive activities,” she said.
Members of this committee were
trained in pre-construction, actual
construction and post-construction for
running the water scheme.
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BUDGET UTILIZATION
Thanks to our resource partner organizations in 2019...
Resource Partner Organizaions and Expenditure Raio
SIMAVI/Dopper,
the Netherlands

6%

VSO International

1%

HELVETAS Swiss
Intercooperation
Nepal

10%

Plan International

2%

Care Nepal

1%
Helen Keller
International

7%
Organization Core
fund

1%
USAID

72%
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SEBAC-Nepal
Thematic Expenditure in 2019

79%

Water, Sanitation
and Hygiene/Health
(WASH)

18%

Livelihood & Natural
Resource Management

3%

Governance and
Institutional Development
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Grant Income/Expenditure 2018/19
S.N.

Project

1

Girls Agency and Youth Empowerment Project (GAYEP)

2

Safe Practices on Water, Sanitation and Hygiene Program
(Safe WASH-II)

3

Wash Recovery Activity (WRA)

4

SEBAC-Nepal Core Fund Activities

5

SUAAHARA Project under agreement with HKI

6

SUAAHARA Project under agreement with CARE-Nepal

7

Improving Health and Hygiene Through WASH
Intervention (IHHWI)

8

Strengthening Access to Holistic Gender Responsive and
Accountable Justice (SAHAJ)
Grand Total
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Income in NRs

Expenditure in NRs

5,718,829.86

5,718,829.86

29,633,658.00

29,633,658.00

137,674,250.47

137,674,250.47

370,016.00

425,535.12

15,779,634.48

15,779,634.48

1,405,043.80

1,405,043.80

12,599,860.51

12,599,860.51

1,456,763.00

1,456,763.00

204,638,056.12

204,693,575.24

About SEBAC-Nepal
Established in 1997, Social Empowerment and Building Accessibility Centre-Nepal (SEBAC-Nepal)
is a national-level non-governmental organization that works under four themes: Water, Sanitation
and Hygiene/Health (WASH), Livelihood and Natural Resource Management, Governance and Peace
Building, Disaster Risk Management, including climate change.
Over the decades, it has reached three million people for social transformation, and through
development initiatives. It has ive regional oices in Kathmandu, Dhangadhi, Surkhet, Dadeldhura
and Nepalgunj. The organization has implemented projects in 36 districts located in the country’s six
provinces. In the past 23 years, it has worked with more than 1,100 staf and consultants.

Vision:
Establish equitable,
well-developed and
judicious societies
across Nepal

Goal:
Improve the lives of
children, women, and
marginalized and
deprived communities
by ensuring their
increased access to
health, nutrition,
sanitation, education,
agriculture promotion
and income generation

Koteshwor, Kathmandu
Tel: +977-01-4601160, 01-4601161
Email: sebac@sebac.org.np
Web: www.sebac.org.np

